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DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 90012

(213) 240-8101

June 5, 2003

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

RENEWAL OF ALCOHOL AND DRUG SERVICES AGREEMENTS
FOR FISCAL YEARS 2003-04 AND 2003-06
(All Districts) (3 Votes)

IT ISRECOMMENDED THAT YOUR BOARD:

1.

Delegate authority to the Director of Health Services, or his designee, to: 1) sign and renew 70
alcohol and drug services agreements with the alcohol and drug services providers listed in
Attachment C-1, following review and approval by County Counsel, for the provision of general
program services and drug testing (Prop 36) services, effective July 1, 2003 through June 30, 2004,
for one-year renewal and July 1, 2003 through June 30, 2006, for three-year renewal, for a total
maximum County obligation of $81,310,919, consisting of the following funds: Federal Block
Grant, State General, Special Revenue, County (matching), and intra-fund transfer monies provided
by the Courts and Probation Department; and 2) approve an increase or decrease in funding, up to
once per fiscal year, in an amount not to exceed 25% of the contractor's overall budget (an increase
of 10% over previous approval), in the event there is a change in funding amounts available to
County. This authority will allow for the effective utilization of funds and maximize the provision
of services.

Delegate authority to the Director of Health Services, or his designee, to: 1) sign and renew 72
alcohol and drug services agreements with the alcohol and drug services providers listed in
Attachment C-2, following review and approval by County Counsel, for the provision of services to
California Work Opportunities and Responsibilities to Kids recipients, effective July 1, 2003
through June 30, 2004, for a total maximum County obligation of $13,759,566, consisting of intra-
fund transfer monies provided to the Department of Health Services by Department of Public Social
Services; and 2) approve an increase or decrease in funding, up to once per fiscal year , in an amount
not to exceed 25% of the contractor's overall budget (an increase of 10% over previous approval), in
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the event there is a change in funding amounts available to County. This authority will allow for the
effective utilization of funds and maximize the provision of services.

Delegate authority to the Director of Health Services, or his designee, to: 1) sign and renew 69
alcohol and drug services agreements with the alcohol and drug services providers listed in
Attachment C-3, following review and approval by County Counsel, for the provision of services to
General Relief recipients, effective July 1, 2003 through June 30, 2006, for a total maximum County
obligation of $19,726,272, consisting of intra-fund transfer monies provided to the Department of
Health Services by Department of Public Social Services; and 2) approve an increase or decrease in
funding, up to once per fiscal year, in an amount not to exceed 25% of the contractor's overall budget
(an increase of 10% over previous approval), in the event there is a change in funding amounts
available to County. This authority will allow for the effective utilization of funds and maximize the
provision of services.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS:

In approving these recommended actions, the Board is:

delegating authority to the Director of Health Services, or his designee, to renew agreements with 70
alcohol and drug services providers for the provision general program services and drug testing
(Prop 36) services that includes approval to increase or decrease funding, up to once per fiscal year,
in an amount not to exceed 25% of the contractor's overall budget (an increase of 10% over previous
approval), in the event there is a change in funding amounts available to County. This authority will
allow for the effective utilization of funds and maximize the provision of services.

delegating authority to the Director of Health Services, or his designee, to renew agreements with 72
alcohol and drug services providers for the provision of program services to California Work
Opportunities and Responsibilities to Kids (CalWORKs) recipients that includes approval to
increase or decrease funding, up to once per fiscal year, in an amount not to exceed 25% of the
contractor's overall budget (an increase of 10% over previous approval), in the event there is a
change in funding amounts available to County. This authority will allow for the effective
utilization of funds and maximize the provision of services.

delegating authority to the Director of Health Services, or his designee, to renew agreements with 69
alcohol and drug services providers for the provision of program services to General Relief (GR)
recipients that includes approval to increase or decrease funding, up to once per fiscal year, in an
amount not to exceed 25% of the contractor's overall budget (an increase of 10% over previous
approval), in the event there is a change in funding amounts available to County. This authority will
allow for the effective utilization of funds and maximize the provision of services.

The County receives funding from the State Department of Alcohol and Drug Programs (SDADP) through a
Negotiated Net Amount (NNA) agreement, which provides Federal Block Grant (FBG) and State General
Funds (SGFs), specifically designated to support the provision of alcohol and drug services within Los
Angeles County. Approval of these actions will allow the Department of Health Services (Department),
Alcohol and Drug Program Administration (ADPA) to effectively use those funds (including intra-fund
transfer [IFT] monies from the Courts, Department of Mental Health, Probation Department, and
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Department of Public Social Services [DPSS] for the purchasing of alcohol and drug services), and to
continue providing alcohol and drug services without any interruption throughout Los Angeles County.

The County has guidelines for the timely submission of contracts for Board approval. However, DHS
was unable to submit the recommended agreements three weeks in advance of their effective date, as
required under the new policy because funding amounts have been pending due to the efforts by DHS'
Contracts and Grants Division and DHS' ADPA to clarify the contract amounts for service providers.

FISCAL IMPACT/FINANCING:

The total County maximum obligation under the alcohol and drug one-year and three-year renewal, and the
drug testing (Prop 36) services agreement three-year renewal is $81,310,919, $33,269,345 for FY 2003-04
(consisting of $17,248,345 in FBG funds, $10,832,093 in SGF, $639,927 in Special Funds, $2,326,147 in
IFT, and $2,222,833 Net County Cost [NCC]), $24,020,787 for FY 2004-05 (consisting of $13,689,955 in
FBG funds, $5,447,821 in SGF, $639,927 in Special Funds, $2,326,146 in IFT, and $1,916,938 in NCC),
and $24,020,787 for FY 2004-05 (consisting of $13,689,955 in FBG funds, $5,447,821 in SGF, $639,927 in
Special Funds, $2,326,146 in IFT, and $1,916,938 in NCC), effective July 1, 2003 through June 30, 2004
for one-year renewal, and effective July 1, 2003 through June 30, 2006 for three-year renewal.

The total County maximum obligation under the CalWORKSs agreements for FY 2003-04 is $13,759,566,
consisting of IFT monies provided by the DPSS. The agreements will become effective
July 1, 2003 through June 30, 2004. There is no NCC.

The total County maximum obligation under the GR agreements for FYs 2003-06 is $19,726,272
($6,575,424 for FY 2003-04, $6,575,424 for FY 2004-05, and $6,575,424 for FY 2005-06), consisting of
IFT monies provided by the DPSS. The agreements will become effective July 1, 2003 through June 30,
2006. There is no NCC.

Funding is available in the NNA agreement with SDADP, has been requested in the FY 2003-04 CAO
Proposed Budget, and will be requested as an ongoing appropriation in future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

State/County Negotiated Net Amount Agreement

For many years, funding from the State to the County was based on the Los Angeles County Plan for
Alcohol and Drug Services. Senate Bill 627, Chapter 64, Statutes of 1993, amended sections of the Health
and Safety Code to establish provisions of law that mandated the NNA contract.

On November 9, 1993, the Board approved the last Plan required by SDADP (FY 1993-94) in preparation
for the transition to NNA contracting. Both the State and County may amend or renegotiate the NNA
contract at any time to reflect changes in levels of funding or dedicated capacity. Since 1994, NNA and
Drug/Medi-Cal (D/MC) SDADP agreements have become the primary funding mechanism for distributing
FBG Funds, non-D/MC SGF, and D/MC monies to the County of Los Angeles.
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On July 17, 2001, the Board approved the FY 2001-04 NNA Agreement (County 19) with the SDADP to
provide support for the continued provision of alcohol and drug services within Los Angeles County,
effective July 1, 2001 through June 30, 2005, for a total maximum obligation of $295,708,401. The new
NNA Agreement represents another three-year commitment by the SDADP to provide funding support for
the provision of alcohol and drug services in Los Angeles County. On June 11, 2002, the Board approved
NNA Amendment No. 1 for FY 2001-02. On September 10, 2002, the Board approved NNA Amendment
No. 2, that increased FY 2001-02 funding by $3,816,768, from $95,110,326 to $$98,927,094; decreased

FY 2002-03 funding by $6,167,866, from $98,569,467 to $92,401,601; and decreased FY 2003-04 funding
by $6,167,866, from $98,569,467 to $92,401,601. NNA Amendment No. 1 for FY 2002-03 is currently in
process for Board approval, and will increase FY 2002-03 funding by $2,883,193, from $92,401,601 to
$95,284,794.

General Alcohol and Drug Renewal Agreements

On June 11, 2002, the Board approved 71 agreements for the provision of alcohol and drug services,
effective July 1, 2002 through June 30, 2003. The recommended renewal agreements for general program
services will be effective on July 1, 2003 through June 30, 2004, and service agreements for prevention,
drug court, satellite housing, training and technical assistant, alcohol and drug-related short term project
services, and the drug testing (Prop 36) services, will be effective July 1, 2003 through June 30, 2006.

CalWORKs Renewal Agreements

On June 19, 2001, the Board approved 76 agreements for the provision of services to CalWORKs
recipients, effective July 1, 2001 through June 30, 2003, for a total maximum County obligation of
$33,239,654. On June 11, 2002, the Board amended 70 CalWORKSs agreements, to reduce funding for

FY 2002-03, by $5,925,500, due to an anticipated reduction in IFT funds from DPSS. On October 1, 2002,
the Board amended 70 CalWORKSs agreements, to increase funding by $4,952,390. Additional FY 2002-03
funding for substance abuse (alcohol and other drug) services was recommended by DPSS, the County New
Directions Task Force, and Chief Administrative Officer, and approved by the Board.

The recommended renewal agreements for services to CalWORKSs recipients will become effective on
July 1, 2003 through June 30, 2004. Funding will be reduced by $2,028,703, due to a reduction in IFT
monies from DPSS.

General Relief Renewal Agreements

On June 19, 2001, the Board approved 72 agreements for the provision of services to GR recipients,
effective July 1, 2001 through June 30, 2003. The recommended renewal agreements for services to GR
recipients will become effective on July 1, 2003 through June 30, 2006.

All of these agreements may be terminated immediately for breach or for convenience with 30-day advance
written notice by either party.
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The recommended renewal agreements will not impact the Department System Redesign, as the
majority of funds are provided by the FY 2001-04 NNA Agreement (County 19) with the SDADP.
Attachments A, B, and C provide additional information.

'CONTRACTING PROCESS:

It is not appropriate to advertise ADPA renewal agreements on the Los Angeles County Online Web
Site.

IMPACT ON CURRENT PROGRAM SERVICES (OR PROJECTS):

Alcohol and drug services will continue without interruption throughout Los Angeles County.
When approved, this Department requires four signed copies of the Board's action.
Respectfully submitted,

T L\

Thomas L. arthwalte M.D.
Director and Chief Medical Officer

TLG:Ivb

Attachments (3)

¢: Chief Administrative Officer
County Counsel

Executive Officer, Board of Supervisors

BLTCD2851_LVB
05/21/2003



ATTACHMENT A

SUMMARY OF AGREEMENTS

1. TYPE OF SERVICES:

The programs provide for alcohol and drug services residential and non-residential services, drug court services, prevention
services, drug testing (Prop 36) services, and services to California Work Opportunities and Responsibilities to Kids (CalWORKs)
and General Relief (GR) recipients.

2. AGENCY ADDRESSES AND CONTACT PERSONS:

See attachment B.

3. TERMS:
General alcohol and drug services, 1 year: July 1, 2003 through June 30, 2004.
General alcohol and drug services, and drug testing (Prop 36), 3 year: July 1, 2003 through June 30, 2006.
CalWORKSs services, 1 year July 1, 2003 through June 30, 2004,
GR services, 3 year: July 1, 2003 through June 30, 2006.

4. FINANCIAL INFORMATION:

The total County maximum obligation under the alcohol and drug one-year and three-year renewal, and the drug testing (Prop 36)
services agreement three-year renewal is $81,310,919, $33,269,345 for FY 2003-04 (consisting of $17,248,345 in Federal Block
Grant [FBG] funds, $10,832,093 in State General Funds [SGF], $639,927 in Special Funds, $2,326,147 in intra-fund transfer [IFT],
and $2,222 833 Net County Cost [NCC]), $24,020,787 for FY 2004-05 (consisting of $13,689,955 in FBG funds, $5,447,821 in
SGF, $639,927 in Special Funds, $2,326,146 in IFT, and $1,916,938 in NCC), and $24,020,787 for FY 2004-05 (consisting of
$13,689,955 in FBG funds, $5,447,821 in SGF, $639,927 in Special Funds, $2,326,146 in IFT, and $1,916,938 in NCQ), effective
July 1, 2003 through June 30, 2004 for one-year renewal, and effective July 1, 2003 through June 30, 2006 for three-year renewal.

The total County maximum obligation under the CalWORKs agreements for FY 2003-04 is $13,759,566, consisting of IFT monies
provided by the Department of Public Social Services (DPSS). The agreements will become effective July 1, 2003 through June
30,2004. There is no NCC.

The total County maximum obligation under the GR agreements for FYs 2003-06 is $19,726,272 ($6,575,424 for FY 2003-04,
$6,575,424 for FY 2004-05, and $6,575,424 for FY 2005-06), consisting of IFT monies provided by the DPSS. The agreements
will become effective July 1, 2003 through June 30, 2006. There is no NCC.

5. GEOGRAPHIC AREAS SERVED:

Countywide.

6. ACCOUNTABILITY FOR PROGRAM MONITORING AND EVALUATION:

Patrick L. Ogawa, Director, Alcohol and Drug Program Administration

7. APPROVALS:

Public Health Programs: John F. Schunhoff, Ph.D., Chief of Operations
Alcohol and Drug Program Administration: Patrick L. Ogawa, Director

Contracts and Grants Division: Riley I. Austin, Acting Chief

County Counsel (approval as to form): Christina A. Salseda, Deputy County Counsel

BLTCD2851 LVB
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